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CAPACITY BUILDING ON POLICY MANAGEMENT

1. PURPOSE OF DOCUMENT

The purpose of the document is to propose a capacity building interventions for officials in various departments of the Limpopo Provincial Government. 
2. BACKGROUND

 The South African government has identified planning and policy implementation as key challenges facing the realisation of policy outcomes. On the planning side, the major concern has been the preoccupation of government with delivering outputs, without paying due attention to the outcomes for good service delivery. Two key interventions have arisen in this respect. The first is the establishment in the Presidency and later the Offices of the Premier, of planning/ policy formulation capacity. This has resulted in the release towards the end of 2011, of the National Development Plan. The Plan commits government to the realisation of targets by 2025. All arms of government are expected to contribute to the realisation of the targets contained in the NDP. 

The proposed capacity building intervention should thus be seen as one amongst a range of interventions, whose goal is to build the capacity of the province to improve implementation for better service delivery. 

3. RATIONALE

Based on the Limpopo Economic Growth and Development Plan (LEGDP), most of the policies in the province are at the implementation stage. It has been established through various fora, that government departments face major challenges in policy implementation, even in cases where resources are not a major impediment thereto. This is mainly due to lack of requisite policy management capacity in the part of the Policy Units. This will make it possible for the province to realise the outcomes and results of the LEGDP. 

4. OBJECTIVES OF THE PROPOSED INTERVENTION

The objectives of the proposed capacity building intervention are the following:

· Introduce officials in the provincial departments to the key concepts of management.
· Provide officials with practical guidelines on policy management.
· Sensitise participants to the potential obstacles to successful policy management

5. PROPOSED CAPACITY BUILDING INTERVENTION

The intervention will take the form of a five days workshop. The successful service provider, will be required to, in consultation with the Office of the Premier, develop tailor made course material. The material will have to include case studies generated about the province, organised according to the broad themes of the intervention, namely policy formulation, implementation and assessment. 
The intervention is aimed at:

· Introducing participants to the basic concepts of policy management, with a specific focus on policy formulation/planning, policy implementation and assessment.

· Sensitise participants, through the use of case studies, to the typical hindrances to successful implementation of policies.

· Equip participants with practical skills on how to address implementation challenges. 
6. TARGET GROUP

The intervention will be targeted at middle to senior management in the provincial departments. It is expected that approximately 50 participants will be reached through the intervention. Each of the provincial departments will be invited to nominate a minimum of one participant and a maximum of three participants. Departments will be requested to do internal screening for the suitability of individual nominees, taking into account, information from personal development plans, as well as the record of service delivery in the respective departments. 
7. LEARNING OUTCOMES OF THE CERTIFICATE 

By the end of this Certificate, participants should be able to:

· Understand and apply concepts and terminology relevant to public policy management;

· Engage in debates relevant to public policy formulation, implementation, monitoring and evaluation;

· Facilitate or take part in public policy formulation, implementation, monitoring and evaluation using different tools and approaches, and;

· Critically assess relevance and effectiveness of contemporary arrangements for public policy formulation, implementation, monitoring and evaluation.

7. COMPETENCIES

The following are required of the service provider:
· To be a registered academic institution that will issue certificate of competence at the end of the programme.

· To pitch training at NQF level 7

· To be an established scholar or expert in Public Policy.

· A proven track record in policy review.

· Experience in capacity building project: policy analysis, review, monitoring and evaluation.

· A good understanding of different forms of evaluation.

· A good knowledge of the workings of Government at different levels in the South Africa

· Experience in facilitating workshops and capacity building sessions.
8. COST ESTIMATE

The costs for the intervention are as follows:

Training cost is R200 000.00. This includes the course registration, accreditation, facilitation, course material, VAT on non training costs, travel, car rental and accommodation costs of facilitators.

The accommodation costs, including venues and meals R231, 193.75.
The total cost of the intervention is R432,000.00
9. CONCLUSION. 

The training programme will change enrich the skills tapestry of the policy units of our Provincial administration. The change of operation and behaviour would also translate in an improvement in the provision of services. 
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