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1. INTRODUCTION 
 
 
1.1 PURPOSE OF REPORT 
 
This report focuses on one section of a more comprehensive project relating to the development of 
truck inn and public transfer facilities in the Limpopo Province.  Trade and Investment Limpopo (TIL) 
embarked upon a terms of reference to develop business plans for such facilities, acting on behalf of 
the provincial Department of Transport.   
 
The project is conducted in two parts of which the first focused on the identification of potential 
development sites in the province and the prioritisation thereof. 
 
This interim report follows the prioritisation process and is aimed at the formulation of a conceptual 
framework and business plan for the development of a freight logistics centre at the Gateway 
International Airport at Polokwane. 
 
 

1.2 BACKGROUND AND MOTIVATION 
 
The Limpopo Provincial Government identified Gateway International Airport as a priority for the further 
development of transport related facilities. This priority was motivated against the background of the 
importance of this node for the economic development strategy for the Limpopo Province.  Details in 
this respect are given in Section 2. 
 
The contents of this report is guided by the information provided and directives obtained during 
workshops and other consultation events, particularly the workshop held at Waterpoort during August 
2002 where relevant Limpopo provincial departments were represented, facilitated by Trade and 
Investment Limpopo (TIL) and the project team; and a follow-up meeting held at Gateway where 
airport officials were also present.  
 
A broad outline of the directives received during the above consultation processes are listed 
underneath and are elaborated in more detail in the summary of the section that deals with the 
development perspectives. The workshop at Waterpoort concluded with the following decisions 
regarding Gateway:  
 

(i) The Gateway conceptual design must be completed with the requirements listed 
underneath. 

 
(ii) The conceptual design must be based on a ñDry Portò ï concept where rail, air and road 

based services meet with facilities to handle containers and to exchange cargo and to 
break-up and redistribute cargo. 

 
(iii) A truck-inn facility possibly linked with the fuel station opposite the brewery site or 

elsewhere. 
 
(iv) Gateway should also accommodate a customs ñpre-checkò ï facility for all traffic to Beit 

Bridge, with the Polokwane customs offices located at this point. 
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1.3 APPROACH AND METHODOLOGY 
 
In view of the fact that this interim report is aimed at a the conceptual level only, the methodology relies 
much on the contents of studies done so far, consultation with relevant role players on the most recent 
views and ideas, the objectives of the government locally and regionally in terms of economic 
development and finally to bring all the above broader issues into perspective with the role of freight 
distribution in the province and how facilities in this respect can support the broader objectives. 
 
The end result is aimed at providing a conceptual development framework for the provision of a freight 
logistics centre, including truck-inn and traffic control facilities. 
 
The following focus areas are attended to: 
 

¶ A study of the more recent development initiatives of the airport  

¶ The broader economic development perspectives for the Limpopo Province 

¶ The potential and possible future role of the airport in the broader development context  

¶ The role of a freight logistics centre in support of this comprehensive development strategy.  

¶ The development of standards and requirements for the central distribution facility, facility 
design procedures and typical physical facility design considerations. 

¶ As part of the above design process and overview is given of elements of the logistics centre 
including the areas suggested for receiving/dispatch, storage, typical material and handling 
equipment, support services 

¶ Cost estimates are made for cold storage/distribution, ambient storage/distribution centre. 

¶ Design details given for the truck inn and filling station, with typical physical facility design 
considerations, details about the accessibility and site characteristics, amenities, the layout of 
the site, cost implications 

¶ An assessment is also made of the spatial locational issues 
 
An important factor that influences the nature and content of this conceptual report is the current 
process to compile a comprehensive development framework (master plan) for the entire Gateway as 
a development node, including the establishment of an IDZ.  During a meeting at Gateway with airport 
and provincial government officials, it was decided that this interim conceptual report regarding the 
establishment of a logistics centre should serve as input to a more comprehensive nodal development 
framework. 
 
It follows that the contents of the development framework could have an impact on the proposals 
contained in this report and adjustments could therefore be made afterwards.  In essence this report, 
once finalized, will form part of the more comprehensive development framework. Final decisions in 
this respect would therefore also be in terms of the comprehensive development framework after which 
implementation projects can be initiated. 
 
 

1.4 STUDY AREA 
 
Figure 1 shows the location of the Gateway International Airport within regional context with 
Polokwane CBD and the industrial areas.   
 
Figure 2 indicates the layout of the Gateway site with the runways, the airport terminals, the security 
area and the adjacent open land that is part of the entire site but secured from the airport activity 
areas. 

 

1.5 VISUAL MATERIAL 
 
Visual material of the airport and surrounding areas is contained in Annexure 1. 
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